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Human Relation Skills for Multicultural Diversity and Inclusion 

In a society with many different cultures, interpersonal skills are vital for promoting 

diversity and inclusion. Skills like communication, empathy, flexibility, and handling conflicts 

help people understand and interact with cultural differences. A diverse community has 

individuals from various backgrounds with different beliefs, traditions and work ethics, so it's 

important to build strong relationships to foster a respectful and inclusive atmosphere (Fuller 

2020). Without these skills, misunderstandings and biases might occur, leading to exclusion and 

division in the workplace and society. 

Having good people skills helps individuals and organizations support fairness and 

teamwork among different groups. For instance, in the workplace, employees who appreciate and 

respect cultural differences can cooperate better, resulting in higher productivity and hopefully 

new ideas. Listening actively and being aware of different cultures can challenge stereotypes and 

create a welcoming environment for everyone. It's important to develop these skills to encourage 

harmony in our diverse societies. 

Understanding Cultural Identity 

Knowing your cultural identity is important because it affects how you see the world, 

what you value, and how you interact with people. Cultural identity includes language, 

traditions, social rules, and beliefs that shape both personal and shared experiences (Vuolo 2025). 

When people recognize their cultural background, they can better appreciate differences and 

participate in meaningful conversations with others from different cultures. Without cultural 
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awareness, misunderstandings and biases can occur, which can harm communication and 

relationships. 

Also, understanding your cultural identity helps you become more self-aware and 

confident in social and work situations. It allows you to deal with cultural differences with an 

open attitude, which leads to appreciating other people's views instead of feeling scared or 

confused (Evans 2025). Embracing your cultural identity not only boosts your personal sense of 

self but also makes you more empathetic toward others, which helps create a more inclusive and 

understanding society. 

Transcultural Competence 

Transcultural competence is the skill to communicate well with people from various 

cultures by understanding, adapting to, and respecting their cultural practices. It's more than just 

accepting diversity it means actively getting involved with different cultural viewpoints to build 

strong relationships (Jurkova 2021). People who have transcultural competence show 

open-mindedness, emotional awareness, and the ability to change their behavior based on 

cultural situations. 

Having transcultural competence is important in today's global societies, where people 

often face cultural differences in their jobs, schools, and communities. It helps individuals handle 

complex interactions with care, which can lessen the chances of cultural misunderstandings or 

conflicts (Capellini 2023). This skill is especially beneficial for professionals like teachers, 

healthcare workers, and business leaders, as it enables them to effectively work with diverse 

groups. 
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Situational Awareness, Context, and Unintended Consequences in Leadership 

Good leadership means being aware of what's happening around you, understanding the 

context, and being able to foresee any unexpected outcomes. Situational awareness is the skill of 

noticing, understanding, and predicting what’s going on in your environment. Leaders need to 

recognize the cultural, social, and organizational factors to make smart decisions that meet the 

needs of their teams and stakeholders (Vassiliou 2014). 

Context is very important in making decisions because what is acceptable in one culture 

or organization may not be right in another. Leaders who ignore context may push people away 

or create unwanted results, like strengthening biases or worsening conflicts. By taking these 

factors into account when making decisions, leaders can handle complicated situations more 

wisely and effectively (Kayyem 2022). I really like how Julliet explains the importance of 

situational awareness especially when it had to deal with the January 6th saga.  

Four-Step Cultural Differences Process 

1.​ Recognition: The first step is to recognize that cultural differences exist. This means 

understanding that people from different backgrounds have different values, behaviors, 

and ways of communicating. For instance, an American worker collaborating with a 

Chinese colleague may notice differences in how they communicate, like indirect versus 

direct communication. 

2.​ Respect: Once we understand cultural differences, it's important to show respect by 

appreciating different viewpoints. This means steering clear of racism and valuing 

cultural uniqueness. For example, a global team should honor religious practices by 

offering flexible break times for prayer or different observed holidays.  
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3.​ Reconciliation: This step means identifying shared values among different cultures. It 

needs careful listening, understanding, and willingness to adjust. For instance, a 

worldwide company may blend various negotiation methods when creating international 

business agreements to guarantee fairness for everyone involved. 

4.​ Realization: The last step is to really understand the importance of knowing different 

cultures and using that knowledge in everyday life. It means always learning and 

adjusting. A university that has multicultural education programs to help students become 

more aware of the world shows this idea in action. 

Cultural Dilemma and Need for Cultural Knowledge 

I noticed a cultural problem when a manager at my old electrical company scheduled 

mandatory overtime on a significant religious holiday, without knowing that some employees 

observed it. This led to stress for those employees who felt ignored and not cared about, while 

management believed that everyone should attend. This situation highlighted the need to 

understand culture in two ways, being aware of religious customs and encouraging inclusiveness 

in the workplace. 

Knowing about religious customs could have helped management understand the issues 

caused by scheduling conflicts and allowed them to be more flexible. Also, being aware of 

inclusive workplace practices might have inspired advanced solutions, like adjustable schedules 

or different meeting times. This situation highlights how important cultural awareness is for 

promoting a respectful and inclusive work environment. 
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