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[bookmark: _Hlk184198718]The concept of leadership evolves. There is more to understanding an organization's processes and making educated judgments, and the most critical leadership skill is understanding one's ideals and how one's actions affect others. Self-concept, spirituality, and moral development are key to this process. Self-awareness and relational knowledge shape a leader's identity, which requires communication and teamwork, and spiritually inspired leaders can act honorably because it gives them focus and determination. A leader's moral development ensures ethical behavior and allows them to make decisions that protect the environment. These inherent qualities—perfection and growth—are critical for developing leaders. These approaches enable leaders to take on more responsibility, show caring, and improve performance. This essay examines how self-concept, spirituality, and moral development affect a leader's capacity to build trust, offer resilience, and make ethical decisions that promote personal growth, team cohesion, and organizational integrity. 
One's self-concept encompasses strengths, weaknesses, values, and motivations. Self-aware leaders may approach issues with authenticity and confidence, earning the trust and respect of their followers. Lapierre, Naidoo, and Bonaccio (2012) state that leaders with a strong relational self-concept foster trust, communication, collaboration, and teamwork, all of which improve follower performance and development. Self-aware leaders can also acknowledge their biases and limits, improving their decision-making and interactions. I build trust and respect with a diverse workforce as a juvenile detention director. My mentorship, guidance, and conflict resolution in stressful situations build team cohesion and support professional progress for all team members, regardless of experience. 	Comment by Curtis McClane: Remember how we developed the idea of “self-concept” from a theoretical framework in class?	Comment by Curtis McClane: These sentences provide some really good insights, but they need to be more concretely connected to self-concept. 
High-performing followers need task-oriented leadership, not just relational leadership. Effective leadership requires flexibility and recognizing each person's growth needs. I learned from teaching recruits and veteran cops that leadership involves adaptability and relational and ethical standards. Understanding how emotions affect decision-making and leadership is crucial to self-concept. Bandura (1977) noted that emotional arousal in difficult conditions might reveal leadership skills and growth opportunities. The emotional responses I encountered in high-pressure situations, such as firing an Alpha officer for stealing, have brought light to both my strengths and faults. Proverbs 4:23 says, "Above all, guard your heart, for everything you do flows from it.” When I take the time to understand and comprehend my own emotions, I gain insight into my abilities to negotiate challenging leadership circumstances and make decisions that align with my beliefs.  
Insight, determination, and the ability to inspire and uplift others are all gifts that spirituality provides leaders. Working with youth and colleagues from other faiths has shown me how spirituality can change leadership. A youth once resistant to spiritual messages gained hope through care and direction, while an officer who opposed spirituality once allowed me to lead by example, showing respect for other faiths. Johnson (2020) claims that deliberate reflection helps leaders assess their actions, reflect on their experiences, and improve decision-making (p. 23). Regular reflection guides my leadership decisions, ensuring they support personal and organizational growth. 	Comment by Curtis McClane: How does “regular reflection” contribute to spiritual growth and leader development?
Spiritual leaders feel purpose, meaning, and connection to something higher, which boosts resilience, emotional intelligence, and ethics. One of the most valued qualities of a leader is the ability to inspire others while simultaneously managing stress and uncertainty. According to Kurnia (2021), spirituality enables leaders to become more self-aware. It increases their ability to make decisions by helping them reflect on their views and values because spirituality allows them to reflect on their beliefs and values. The presence of Spirit enables me to maintain patience and empathy while working with juvenile detainees, which in turn allows me to confront issues openly and guide my team through difficult situations. Spiritual leaders seek to offer compassionate, ethical, and well-being cultures, which boosts an organization's emotional intelligence and performance.	Comment by Curtis McClane: Is this a part of spirituality?	Comment by Curtis McClane: “the Spirit”
Moral development enhances the ethical reasoning and decision-making abilities of individuals. It facilitates the development of trust, fairness, and inclusion within organizations by enabling leaders to make decisions founded on justice and integrity. Because emotional and identity issues are common in juvenile detention facilities, spiritual respect can enhance moral development.  Spiritual respect can enhance moral development in juvenile detention centers, where emotional and identity concerns are prevalent.  Yamada et al. (2020) found that spiritual attitudes and respect were significant predictors of spiritual integration into mental health treatments in transformative environments. Moral development is essential for leaders working with justice-involved kids and ex-offenders. Emphasizing morals and spirituality will assist leaders in enabling people to discover purpose and conquer challenges. Moral development helps me make decisions with empathy and accountability, balancing each person's needs with communal benefit.
Leaders' ability to encourage an ethical society depends on their moral development. Leaders prioritizing this growth provide clear ethical standards that impact follower behavior, building trust and cohesion. According to Chan, Hekman, and Foo (2024), humble leadership builds social capital and teamwork. Kohlberg (1981) stresses the importance of leading by example since leaders' ethics shape their followers. Through my actions and coaching, I demonstrate integrity and ethics as a leader, which helps my team overcome challenges. Thielicke (1966) emphasizes the importance of using authority for service rather than personal gain, particularly in law enforcement and juvenile justice, where authority figures significantly influence outcomes. Authentic leadership—based on humility and ethics—is crucial for positive relationships and effective leadership, as power abuse causes distrust and injustice.
Finally, today's leaders must embrace cultural diversity. I have worked with diverse teams, and Curry-Stevens (2018) notes that diversity promotes growth. Inclusion helps people overcome hurdles and flourish as Joseph did through tenacity, faith, and perseverance. This story shows how adversity can encourage leadership and personal growth.  Good leaders work on their sense of self, spiritual views, and morals to lead realistically and carelessly. Their sense of self-worth builds trust and communication within the team, and their faith gives them the courage, clarity, and determination to face problems with compassion. It is wise that business leaders encourage an ethical mindset to make moral decisions that create and maintain diversity and equality. Combining these characteristics enables leaders to build relationships, unite organizations, and resolve issues, allowing them to concentrate on personal development, moral decision-making, and purposeful action. Leaders must reflect on and strengthen these character traits to encourage followers and maintain the credibility of their organizations.
Whether in leadership for several years, all leaders should have a lifetime learning mindset to support a society of knowledge, resilience, and moral judgment (Neroni et al., 2022). This mentality encourages ongoing development and enables those in leadership to adjust to environmental changes and problems once they develop. A stagnant leader serves his team no purpose. Leaders' self-concept, spirituality, and moral development finally build trust, increase strength, and allow moral decisions that support team unity, organizational integrity, and personal progress.	Comment by Curtis McClane: Nicely crafted and tight conclusion. 	Comment by Curtis McClane: This is nicely done in connecting it back to the thesis statement. 
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GRADING RUBRIC
Thesis statement clear 						5 points
· Good thesis statement						5 points
Introductory paragraph      					5 points
· Good introductory paragraph					5 points
Main points, and overall coherence/unity of the essay          	 5 points 
· 35% rating for use of AI--please do not rely on AI
· Main points pretty easy to find
· Overall coherence and unity needed more work
· Some phrasing and word choices needed attention
· Especially, “leadership” needed to be replaced with “leader”	3 points
Conclusion/closing paragraph					5 points
· Good concluding paragraph					4 points
Mechanics: Grammar & APA 7 formatting       			5 points
· Grammar check excellent!
· APA 7 formatting--note spacing in Works Cited
· Only 4 pages to the essay. Requirement is 5 pages. 
· 3 resources older than 5 years, but they all seemed seminal.	3 points
Total Points:  25 points
Total points:  20 points 
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