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a.  Evaluate the intervention based on established criteria
It is crucial to identify the needs of the students and SSIT and determine their family income demographics. It provided the opportunity to prospect and mobilize collaborative financial donors, sponsors, and partnerships to create scholarship funding for 30 underprivileged students. 
The scholarship project unfolded several investment possibilities. St Stephens Institute of Technology, SSIT's Strategic Services, such as apprenticeship, internship, and volunteering interventions, are not mere initiatives. They are strategic steps meticulously planned to stimulate corporate partnerships (Stammler, 2023; Saidat, 2024) in current and future scholarship funding. These services are cost-effective and time-effective, ensuring efficient resource use and applications.  
[bookmark: _Hlk165400071]The SSIT management consultancy retainership to corporate organizations is an operational intervention to boost the institution’s finances for current and future scholarship endeavors.    
[bookmark: _Hlk165399659]         Evidence-based, professional, and ethical considerations are crucial for the scholarship project (Wasilah, 2023; Wright, 2020), and they safeguard against iatrogenic, biased interventions or harm in the scholarship award process. 
The strict adherence to professional ethics, respect, confidentiality, and privacy has created a sense of trust and confidence in potential and existing donors and corporate sponsors. This commitment to honesty will provide valuable future policy initiatives for SSIT educational projects (Shepherd, 2024; Schwartz, 2023), making the participants feel confident and secure about the project's integrity. 
          SP and  SSIT are culturally sensitive and ensure they abide by ethical standards in their scholarship drive. According to Saidat, L.B. (2024), three interrelated ideas—poverty, ethics, and morality—can profoundly affect people's lives; they help create positive outcomes. SSIT aligns with Saidat’s ethical morality in the study research dispensations.

































b.     Reflecting on the research process, learning outcomes, and initial observations 
         of the project's impact. 
         The Scholarship research process requires identifying areas of interest and conveying the initial dialogic communication intervention, involving open conference conversations and taking notes with observations about the students and SSIT’s finances at stake, requiring compelling development initiatives (World Bank, IBRD, 2024); Zickafoose et al ., 2024) to drive change. 
The study plans and process imply an urgent financial need for a scholarship project.  Moreover,  the sociological practitioner (SP) adopts and contextualizes Durkheim’s theory of functional structuralism and C. Wright Mills’ sociological imagination (Meridianuniversity.edu, 2023; Cheung et al., 2024). Wright’s 7-human longings, the applied and clinical sociological theories (AACS.net, 2024;  Leonard & Watts, 2022), in the project study research methodologies. 
The derived principles are also consulted in analyzing the project, from its proposal to its implementation phases I to IV, from March to June 2024. 
Some challenges ranged from the recent spillover effects of the aftermath of the pandemic, floods, droughts, and rising inflation, which created mass national unemployment in Gambia from 2022 until 2024. Unemployment impacted parents and former SSIT students, causing school dropouts and decreasing enrolments.  
Through this project, the SSIT is committed to overcoming students’ financial plight by creating a scholarship funding program award for 30 students to lend a hand to prospective students and families. Moreover, to meet its quarterly and annual enrolment and budgetary targets in the Scholarship Project in Phases 1 to IV, March to June 2024.
The personal outcomes are demonstrated in getting the scholarship program up and running between March and June 2024. It looks promising (Parsloe, 2024; Seif, 2011), with many redeemable and realizable pledges. The depth and extensive research studies undertaken, coupled with adopted theories, devised principles, and operational models, drive remarkable scholarship project performances and outcomes.




















c. The “Evaluation of Results” section of the Action Research Project Template. 
            Some historical records show that the established partnerships with corporations and institutions have paid dividends. SSIT’s apprenticeship, internship, and volunteering programs with corporate partners, banks, embassies, and private organizations have helped stimulate some financial donations and sponsorships. 
The project's effectiveness is glaring. Between early March and mid-May 2024, SSIT received several redeemable pledges amounting to 75% of the projected scholarship funds of $50,000, that is  $37,500 from its trusted and loyal partners, including banks, alums local and overseas, including embassies, diplomatic missions, industries, and private organizations.  
       The scholarship project reflects constructive social change (Landau, 2022) by its cheerful, divine correlation (Welsh et al., 2020; Uwen  & Ukaegbu, 2024) to the inter- and intra-disciplinarity in modern school scholarship programs designed for equitable scholarly education of underprivileged students and their families. Thus, it incorporates a broad range of community development through internships, apprenticeships, and volunteer programs, which SSIT embarks upon.
The broader implications are the time and cost factors involved in undertaking a scholarship program when there are some seeming opposing national socio-economic factors of looming employment compounded by the inability of students to pay fees and the SSIT decreasing enrolments.
The project duration may have been underestimated to last three months, from March to May 2024; it has been extended by one month to four, from March to June, to enable the SP and SSIT to execute the project implementation interventions based on project strength and risk analysis (Muma et al., 2024; Kapilima et al., 2024) scholarship awards, and school enrolments that come with such a project plan. Adequate historical records of corporate partners, donors, and sponsors are crucial in a scholarship project. They enhance the process of gathering notes, data, and information analysis. 
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