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Ethical Considerations
Introduction
Applied and clinical sociology play crucial roles in translating sociological knowledge into practical solutions for addressing societal challenges.  As sociologists engage with communities and individuals to effect constructive change, a myriad of ethical issues emerges.  This section explores the ethical dimensions inherent in applied and clinical sociology, shedding light on the complexities of navigating these concerns while striving for social betterment.	Comment by Curtis McClane: Be sure that first sentences of paragraphs are always indented. 
Informed Consent and Confidentiality	Comment by Curtis McClane: Because you are implementing an Action Research Project, this will not be as detailed as formal dissertation. 
One foundational ethical consideration in applied and clinical sociology is the principle of informed consent.  Researchers and practitioners must ensure that individuals understand the purpose, risks, and benefits of their involvement and freely consent to participate. Additionally, maintaining confidentiality is paramount to safeguarding the privacy and trust of participants.  Striking a delicate balance between extracting valuable information and preserving anonymity requires a nuanced approach, as the potential impact of sensitive data on individuals and communities must be carefully considered.
Avoiding Harm
Avoiding iatrogenic interventions, where well-intentioned actions inadvertently cause harm, is crucial in applied and clinical sociology.  Reichard (2024) asserts that: “There is a tendency within the applied and clinical tradition to attempt interventions until something works, and yet, mistakes are repeated, and the very clients who are the intended recipients of the intervention become perpetual victims instead” (p.373). 
            Perhaps iatrogenic harm results from intervention recipients being viewed as passive subjects instead of active participants.  By actively involving the community in the decision-making process, practitioners can ensure that interventions are contextually relevant and align with the values and priorities of those they aim to assist.  Additionally, a commitment to reflexivity is essential, allowing sociologists to continuously reflect upon the impact of their interventions and adjust their approaches accordingly.  This self-awareness helps in identifying potential unintended consequences and mitigating any negative effects that may arise during the course of applied and clinical work.	Comment by Curtis McClane: In a sense, your participants will be passive subjects because you are doing the observation and assessment without surveys. 	Comment by Curtis McClane: Yes, this absolutely essential in an Action Research Project! You will need to keep some sort of “Field Journal” to record your reflections and your own self-awareness.
Power Dynamics and Cultural Sensitivity
The dynamics of power between sociologists and the communities they engage with raise ethical questions.  Practitioners must be vigilant in recognizing and addressing power imbalances to ensure that interventions are collaborative, respectful, and empowering.  
            Cultural sensitivity is another critical dimension, demanding an acute awareness of diverse perspectives and values.  The ethical imperative here is to avoid cultural imposition, stereotyping, or any form of misrepresentation, and to strive for cultural competence in the development and implementation of programs.
Social Justice and Unintended Consequences
Applied and clinical sociology often seeks to promote social justice, yet the pursuit of this noble goal is not without ethical challenges.  Striking the right balance between challenging existing inequalities and avoiding unintended negative consequences requires careful consideration. Ethical practitioners must actively work towards constructive social change while being cognizant of the potential impact on vulnerable populations and avoiding actions that could perpetuate or exacerbate social disparities.	Comment by Curtis McClane: Yes, it does!
Accountability, Transparency, and Beneficence	Comment by Curtis McClane: Make sure when you turn in assignments, labels of sections like this go on the next page and are not identified as an “orphan!”
Maintaining accountability and transparency in applied and clinical sociology is essential. Researchers and practitioners have an ethical responsibility to be transparent about the purpose, methods, and outcomes of their work.  This involves being accountable to both the communities they serve and the funding sources that support their endeavors.  Additionally, the ethical principles of beneficence and non-maleficence come into play, necessitating a careful balancing act between maximizing positive outcomes and minimizing potential harm to individuals and communities.
Community Involvement and Reflexivity
Ethical engagement in applied and clinical sociology demands a consideration of the level of community involvement in decision-making processes.  Practitioners must navigate the tension between their expert knowledge and the lived experiences of the communities they work with, avoiding paternalistic approaches that may undermine the agency of those involved.  Regular reflexivity, self-awareness, and a commitment to ongoing dialogue with stakeholders are critical components of ethical practice in these fields.	Comment by Curtis McClane: This will be at a minimum with the Action Research Project
Conclusion
Ethical issues in applied and clinical sociology underscore the complex interplay between research, intervention, and the wellbeing of individuals and communities.  Navigating these ethical considerations requires a commitment to transparency, cultural sensitivity, and social justice.  
            By adhering to ethical guidelines, fostering community involvement, and continuously reflecting on their practices, sociologists can contribute to constructive social change while upholding the highest standards of ethical conduct in their applied and clinical work.


Intervention Design
Introduction
This action research intervention is a training session in peer-to-peer volunteer recruitment strategies.  Due to the Foundation’s entrenchment within a secular public agency, action research project must refrain from direct Christian references or engagement.  Nonetheless, the post-intervention Evaluation and Reflection sections include evaluations that connect to  reflection on   
            This intervention was selected because I have a working familiarity with the peer-to-peer concept (as applied to marketing).  The training session model of intervention has the ability to arm Hospital Foundation volunteers with tools to help them harness their existing social networks to actively recruit new Foundation members.
            Building a sense of community and fostering a positive volunteer experience are crucial elements in successful peer-to-peer recruitment.  By empowering current Foundation members, a ripple effect is created that can significantly expand our volunteer base.  Personalized invitations or messages can be more effective than generic outreach, as they demonstrate a genuine interest in involving the individual.  Existing members are already passionate about our cause, and can therefore effectively convey this enthusiasm to their peers.

Delivery
Intervention Training Session
The following is an outline for the actual training session.  It has been formulated for use in a PowerPoint presentation, and includes time prompts as guidelines for pacing purposes.

Session 1: Introduction and Overview
1. Welcome and Icebreaker (15 minutes)
Brief introduction and welcome.
Icebreaker activity to set a positive tone.
2. Understanding the Importance of Recruitment (30 minutes)
Discuss the impact of effective recruitment on the organization's goals.
Share success stories related to recruitment efforts.
3. Overview of the Recruitment Process (45 minutes)
Break down the recruitment process into stages.
Emphasize the importance of each stage in finding the right candidates.

Session 2: Target Audience and Position Analysis
4. Identifying Target Audiences (30 minutes)
· Define the target audience for volunteer recruitment.
· Discuss strategies for reaching different demographics.
5. Position Analysis and Requirements (45 minutes)
· Understand the specific needs of each volunteer position.
· Create a checklist of position requirements.

Session 3: Communication and Outreach Techniques
6. Effective Communication Skills (45 minutes)
· Provide tips on clear and compelling communication.
· Role-playing exercises for improving communication skills.
7. Utilizing Various Communication Channels (45 minutes)
· Explore different channels (social media, email, community events).
· Discuss the strengths and weaknesses of each channel.

Session 4: Building Relationships and Networking
8. Building Relationships with Potential Volunteers (45 minutes)
· Teach techniques for relationship-building.
· Role-play scenarios for effective interaction.
9. Networking Strategies (30 minutes)
· Provide tips on networking within the community.
· Discuss the importance of word-of-mouth referrals.

Session 5: Evaluation and Continuous Improvement
10. Metrics and Evaluation (45 minutes)
· Introduce key performance indicators (KPIs) for recruitment.
· Discuss how to track and evaluate recruitment efforts.
11. Feedback and Continuous Improvement (30 minutes)
· Encourage feedback from volunteers about the recruitment process.
· Discuss ways to continuously improve recruitment strategies.

Session 6: Practical Application and Q&A
12. Practical Application Exercise (60 minutes)
· Apply the learned techniques in a simulated recruitment scenario.
· Provide feedback and guidance.
13. Question and Answer Session (30 minutes)
· Open the floor for any questions or concerns.
· Provide additional resources for ongoing learning.

Session 7: Recap and Closing
14. Recap of Key Points (30 minutes)
· Summarize key takeaways from the training.
· Reiterate the importance of their role in recruitment.
15. Closing Remarks and Next Steps (15 minutes)
· Express gratitude for their commitment to the organization.
Share information about any upcoming recruitment events or initiatives.

Post-Training Support
• Provide access to session resources, templates, and guides for ongoing reference.
• Establish a feedback loop for continuous improvement.
• Encourage volunteers to share their experiences and success stories
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